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CONFIDENCE
How confident are you in presenting your work?

How confident are you in engaging with a presenter?
1 = Not Confident 2 = Somewhat Confident; 3 = Confident; 4 = Very Confident
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Who Gets Dinged 
for the Pressure 
Injury

ICU

PTA

MS Unit



Foam Ring
Adequate for < 4 hours

Oasis Gel Headrest
Use for cases > 4 hours

Operating Room ICU

174 mm Hg
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Partnered with Anesthesia

Care Across the
Continuum
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Show Me 
the Data!
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7ÈÁÔȭÓ 7ÒÏÎÇ ×ÉÔÈ ÔÈÅ 0ÉÃÔÕÒÅȩ
Does the orientation of the blood pressure 

cuff affect the blood pressure measurement?



Introduce Study
Invite 

Participation

Complete 
Data

Collection

Complete Data 
Analysis

Practice/Finalize
Study Slides

Present 
Final

Results

Study 

in a

 Day

¶PI: Senior nursing student (honors)

¶AIs: 2 masters prepared educators/
1 CNS/1 nurse scientist

¶Reviewed literature

¶Developed protocol

¶IRB approval

¶Practiced study performance

¶Pre-planned presentation/analysis/slides

Pre-Work



Systolic Blood Pressure

Bias = 1.3 ± 5.2 mm Hg

UPPER LOA = 11.5 mm Hg

LOWER LOA =  -8.9 mm Hg

On average ɀ SBP with the cuff tubing 
down is 1.3 ± 5.2 mm Hg higher than SBP 
with cuff tubing up    

The SBP with the cuff tubing down could 
be as much as 11.5 mm hg higher than SBP 
with cuff tubing up    

The SBP with the cuff tubing down could 
be as much as 8.9 mm Hg lower than SBP 
with cuff tubing up    



https://www.researchgate.net/publication/348523170_Flash_mob_studies_a_novel_method_to_accelerate_the_research_process

https://www.researchgate.net/publication/348523170_Flash_mob_studies_a_novel_method_to_accelerate_the_research_process


ÅFeeling safe and cared for as a 
person

ÅNeed to know what is going on

ÅSufficiently and proper anesthesia 
and postoperative care

ÅJust need to get this over with

ÅHoping for a good outcome of 
surgery

ÅPredictability and dependability of 
health care

Ȱ7ÈÁÔ -ÁÔÔÅÒÓ ÔÏ 9ÏÕȱ

Gamst-Jensen H, et al. What Matters to Patients on the Day of Surgery-A Flash Mob Study. J Perianesth Nurs. 2024, S1089-9472(24)00357-5.

Auriemma CL, et al. What matters to patients and their families during and after critical illness: a qualitative study. Am J Crit Care, 2021, 30(1), 11-20
Wiencek C. Palliative care in the intensive care unit: the standard of care. AACN Advanced Crit Care, 2024, 35(2), 112-124



What 
Matters 
to You?

https://www.aacn.org/nursing-excellence/healthy-work-environments/meaningful-recognition

"What Matters to You?" Conversation Guide for Improving Joy in Work | Institute for Healthcare Improvement
https://www.ihi.org/resources/tools/what-matters-you-conversation-guide-improving-joy-work

https://www.aacn.org/nursing-excellence/healthy-work-environments/meaningful-recognition
https://www.ihi.org/resources/tools/what-matters-you-conversation-guide-improving-joy-work








BE CURIOUS 
ɀ NOT JUDGMENTAL

Ida Nicole https://youcangetbetter.substack.com/p/curiosity-or-passion-why-curiosity

Curiosity is the desire to learn, explore, and understand
Curiosity compels us to ask questions and seek out new experiences

Curiosity is not bound by a single interest or goal but encourages a broad exploration of ideas and possibilities
Curiosity fosters a mindset of lifelong learning, drives innovation & builds resilience

https://youcangetbetter.substack.com/p/curiosity-or-passion-why-curiosity


Curiosity- Creativity
Innovation

A creatively lived life is any life where consistently, routinely, habitually and constantly 
you choose the path of curiosity over the path of fear 

ς Elizabeth Gilbert

Chamorro-Premuzic T. How to strengthen your curiosity muscle https://hbr.org/2023/11/how-to-strengthen-your-curiosity-muscle 
https://hbsp.harvard.edu/inspiring-minds/how-to-condition-your-curiosity-muscle

Curiosity

Ditch 
Excuses

Find the 
right 
angle

Change 
your 

routine
Experiment

When 
bored - 
switch

Ask why

In what area would you love to 
become an expert

Discover an angle that matters to you

Be allergic to routine

Change where you eat lunch
Change who you eat lunch with

Give your mind the freedom 
to wander & wonder

Go outside your comfort zone

Be curious enough to learn 
from your errors

Curiosity is like the wind that 
propels a sailboat

https://hbr.org/2023/11/how-to-strengthen-your-curiosity-muscle
https://hbsp.harvard.edu/inspiring-minds/how-to-condition-your-curiosity-muscle


GO AND SEE THE WORK





Injuries: left pneumothorax, bilateral lower extremity fragment wounds with (L) lower extremity Tib/Fib 
Fracture. Left Hand fragmentation wounds 

Å Time of injury: 0 minutes

Å Time arrival Role II Hospital: 35 minutes
ÅSurgery ɀ Chest tube/Exploratory laparotomy

ÅBlood: 7 units PRBC/6 u FFP/1000 ml crystalloid

Å Time departure Role II Hospital: 82 minutes

Å Time arrival Role III Hospital: 112 minutes
ÅAdmission Vital Signs: 113/77, HR 87

ÅBase deficit: -3

What Can Safely Happen En Route/Post-Damage Control? ɀ Transport or Treatment Phase?
What Are the Monitoring/Care Requirements?



AND ɀ INSTEAD OF



2020
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https://substack.com/@adamgrant?

It takes curiosity to learn. It takes courage to unlearn (Adam Grant)
Å,ÅÁÒÎÉÎÇ ÒÅÑÕÉÒÅÓ ÔÈÅ ÈÕÍÉÌÉÔÙ ÔÏ ÁÄÍÉÔ ÔÈÁÔ ÙÏÕ ÄÏÎȭÔ ËÎÏ× 

today. Unlearning requires the integrity to admit that you were 
wrong yesterday.

Å Learning is how you evolve. Unlearning is how you keep up as the 
world evolves.

https://substack.com/@adamgrant


AND

INSTEAD OF



What Do You 
Do with Your 
Stethoscope?



Uses model (Niven, 2015) to identify and de-adopt a LVC
1. Identify and prioritize low-value clinical practice
2. Assess current use of low-value practice
3. Adapt knowledge to local content
4. Assess barriers and facilitators to de-adoption
5. Implement de-adoption intervention
6. Evaluate de-adoption process and outcomes
7. Sustain de-adoption

Targets (Helfright, 2018)
Process of Unlearning ɀ Conscious choice (Education, learning, audit, feedback)

Process of Substitution (Alternate action or intervention)
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Resources

Tume (2024)

Granger BD & Chulay, M.
 Research Strategies for Clinicians. 



McRaven WH. Make Your Bed ɀ ,ÉÔÔÌÅ  4ÈÉÎÇÓ 4ÈÁÔ #ÁÎ #ÈÁÎÇÅ 9ÏÕÒ ,ÉÆÅȣ ÁÎÄ -ÁÙÂÅ ÔÈÅ 7ÏÒÌÄ
University of Texas at Austin 2014 Commencement Address ɀ Admiral William H McRaven

άLŦ ȅƻǳ ƳŀƪŜ ȅƻǳǊ ōŜŘ ŜǾŜǊȅŘŀȅΣ ȅƻǳ ǿƛƭƭ ƘŀǾŜ 
accomplished the first small task of the day. It 
will give you a small sense of pride and it will 
encourage you to do another task and another 
ŀƴŘ ŀƴƻǘƘŜǊΧ aŀƪƛƴƎ ȅƻǳǊ ōŜŘ ǿƛƭƭ ŀƭǎƻ 
reinforce the fact that little things in life matter.
Χ !ƴŘ ƛŦ ōȅ ŎƘŀƴŎŜ ȅƻǳ ƘŀǾŜ ŀ ƳƛǎŜǊŀōƭŜ ŘŀȅΣ 
you will come home to a bed that is made ς
that you made ςŀƴŘ ŀ ƳŀŘŜ ōŜŘ ƎƛǾŜǎ ȅƻǳΩǊŜ 
the encouragement that tomorrow will be 
better. 
If you want to change the world, start off by 
making your bed

https://www.youtube.com/watch?v=pxBQLFLei70



