~ ' ' ~ ~ ~ < ' < < ' AC 0 NSPITA
A PO ¢
r r D r D D -
r)c (7 C r D 4 C C ( —c C - o C (o ( ‘
MAGNET
. - . - FiCOGNIZED
A e C ASE e AN ERLE oore C et
PRGMICE
o 9C RN Education Day 9C & 9D RN
@iad""” May 16-18" & May 21*-23" Education Days
’ L 07-1530 in 9C-109 |
April 810" & April 1719
Time Topic Presenter Location 07-1530 9C-109
07-0715 Intruductionhsuig;in & pre-test 9C-109 ;I;T:ﬁ To p"iﬁod“m| iigL": ::f:t“ter L“E:'f]i““
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A neighboring Med/Surg unit asked to join Skills Day in 2019. In 2019, B B - N L I
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_ _ remained the same. Noted from evaluations, 98% reported the class as i s [ | ST | S o |
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Our goal was to improve nurse satisfaction and Looking forward to Skills Day 2020, where a third med/surg unit would Sl B v Ml e
competence by creating a one-stop-shop of now like to join.

uninterrupted time to complete annual competencies,
brush up on requested skills, and learn new skills.

Skills Days 2018/2019 Conclusions

Average Test Scores
00% Skills Day allowed nurses to improve competence and focus on

m Pre Test their practice without the stress of a patient assignment. This also
Methods 80% gave them the rare opportunity to network with a neighboring

20% = Post Test Inpatient unit and build relationships. Having unit leaders prepare
The Unit Shift Leader (USL) and unit Clinical Nurse gnd invc_)lve multiple disciplines to teach skills showed an |
Leader (CNL) informally interviewed nurses to receive 60% Innovative team approach to learning and support of professional
input regarding skills they needed reinforced and then £004 development for the team.
Introduced new skills that were relevant to Med/Surg to
create the agenda. The class was offered six different 40%
days to allow for day and night RNs to find a time that 300
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(how to work with aggressive dementia patients, Contact Inf 6
Bedside Mobility Assessment Tool). Multidisciplinary ey o, B RN_BCOI‘I act intformation

collaboration created the opportunity for daily guest Assistant Clinical Manager 9C & Patient Flow
speakers from facility subject matter experts to come VA Portland Health Care System

_ _ Betsy.Hannam@va.gov
network and educate the bedside RNs on these topics.
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