
New / Changes to Order Set, Order Panels, and Protocol Request Process
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Future State

NewOSAG reviews at bi-
weekly meeting (voted on 
for approval with majority 

ruling for or against).

Physician Liaison (IS) 
gathers approved projects

Physician Liaison submits 
list to Clinical Informatics 

Supervisor 

IC finalizes content, 
creates ticket, and creates 

task list

Order Set is built by IS 
Analyst(s)

Clinical Informatics 
Supervisor triages out to 

IC’s

Y
Approved to move 

forward
N

Requestor submits 
online

Order Set is validated to 
content by IC

Training is provided to the 
unit by IC

Go-live is completed
ICs validate function 

in production via 
rounding

Process ends (no 
build)

Go-live / training is agreed 
on between IC and 

Requestor

NewOSAG Members:
CMIO
Section Chief (not voting)
Physician Liaison (IS)
Nursing Approver from Accreditation
Pharmacy Approver
Medical Staff Approver
CNS

2 Weeks up to this 
point

Form to Include:
 Section Chief 

Approval
 Submitted By: 

(Must be Provider, 
Clinical Manager, or 
Pharmacist

 WSBH
 WAH
 Gap
 Impact
 Content Needed

Target is 30 days

Target is agreed upon between IS and Requestor
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